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Abstract

Core Causes for Successful ERP Systems

for Small-Medium Sized Korean Firms

by Ahn, Sang-Il

Dept. of Accounting
Graduate School of Business Administration,
Changwon National University

Changwon, Korea

Today's globally competitive market has led most firms to pay much
attention to their information systems development that would enhance
the customer-response time, inventory—holding days, monthly closing
period, per employee sales, and production productivity to name a few.
Such an enhancement ultimately would result in their earnings and
market performance. Of many information systems, ERP(Enterprises
Resource Planning) system has been popular for the reasons that it
integrates traditionally independent systems such as personnel, financial,
and production into one. The main purpose of this thesis is to ascertain
core causes for a successful ERP systems Implementation Experience for

small-medium size Korean firms.
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This study based on survey questionnaire data collected from
small-medium sized Krean firms analyzes cause—effect relationships
between independent variables such as the top management support,
organizational characteristics, external consulting assistance,
post-maintenance program, public (government) assistance program and

dependent variables segmented in quality and qunantity terms.

The analyses show statistically positive effect of such independent
variables like the top management support and external consulting
assistance on the qualititative dependent variables - reliability, flexibility,
transparancy and friendliness of the system and on the quantitative
dependent variables — decrease of repair and maintenance cost, decrease
of inventory holding cost, and decrease of defect raw materials. This
analyses could not show a statistically positive relationship of the
remaining independent variables such as organizational characteristics,
post-maintenance program and public (government) assistance program
with all the qualitative and qunatitative dependent variables. While fully
admitting the fact of the matter that the thesis of this sort has a long
way to delve in much more refined cause-effect relationships for a
successful system implementation, this author hopes that small-medium
sized corporate management interested in ERP system implementation

profit from reading this thesis.
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