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meaw gt e vidd A3E oy XIPd o B uEth(Lall,
1992).

o #H<tol HiA4 =2 American Management Association®] 1989 3} 19944
Abololl th-Atol S AAG rIFgES AR AReE vlo] ostH thE- 9

3 2-3>3 Zrh

< 273> thAel AR 7 E e AR al

2w Z7Fgcha B gk WHsl7h glokar 28l Fagvta
- 714} Bag 7)Y Hag 714
EEOE 50.6% 29.1% 20.4%
99 Ay 34.4% 35.5% 30.1%
999 A 1.9% 12.1% 86.1%

a9 - Wysocki, B. Jr(199), "Lean and frail”, Wall Street Journal, July 5, AL.
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2= 2l (self-efficacy), A4l (self-esteem), 2 F 9 ZZAEYE 5o

FAXQ e ndozn gy AE, o|dE To| F/EH He 97]F

o] JtH(Brockner, 1988; Jick and Greenhalgh, 1989). ¢o]¢jo| %= A 3stH &

ol 9} A7 <lEle] g FHojzzae thyk WAHS gre way 3

A Aot T3 #Hste] A vE&Ss A2 2 T v (Buch, 1992).
E3E AAF T 3 oA FA| FAEA HE FE B AAE Y

o] ofojt]ole= fFo] WEA mHEAE thEAlelH o ®E Qlste] A ol

717 AAEA Hd 47 A2 Ae AlEshe

AE) = Aol tH(Wysocki, 1995).

S FUe WAOE F thestelgel Aol AANIE 38 &
Bbe 43w Yok 1700 1A o @ 2AblA cheAlel e A

AlgE 5571 71 Soll 329 17FE2 vhAbe]d 5 T2 ol o] Hsk=
AP A A} L B A T (worker’s compensation claims)7F 7138 Ao ® W EaL
Atk L olfrE vhRAol Ao A AobdE Qo] YmEAE ¥ T B2
dES WEA Hu = T3 s F3A-ANA o B2 Ak 2 dn=
Z ol t}.(Denton and Boyd, 1994).

T3 7HA oAbl el 2Rl A= dA e JiE Aol dFd

nhsh gol FAe B Al @ W A b Bew e 599
E AGES £42 BAT £ guE ot a3 ARE edE Faw

A H (crucial knowledge)Yt 3]AF 119 7] (firm specific skills)S 7FA 3L L
A& = 9l th(Cameron et al, 1991).
T3] thAtolH oz vlEo] 7hE F|AMA WA Hlojuax}l sk AlEES
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A 3)ARRD obA gl E(Arthur D. Little) A7} 3509 9] 3AsHEs tHdo=w
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ojt}, @3k o] wiE “7]drhAto] A (corporate downsizing)” thalel “7]<
F2] 3k t}o]o] E(corporate crash diet)’ 8= A Zo7F AFEE 7] Al FHElT
o] thAfol A2 Qo= Axh vpep o] Al ThA 9] thEAtol A #

T HYE T A1 FIYL vIF AFT F ek

6. theAtol ol AL o

2
Hamel ¥} Prahalad(1994)¢} Mckinley & (1995)¢] ZtzF th & ZtE=oA 1 U<l
S AAEE AT A, 1999).
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Abstract

Effects of Restructuring on Competitive Advantage
and Management Performance

by Ha, Man Heung

Department of Business Administration
Graduate School of Business Administration
Changwon National University

Changwon, Kyongnam, Korea

Purposes of this study were :

First, to review the effect of downsizing on the acquiring the
competitive advantage.

Second, to review the effect of method of downsizing and level of
internal resistance on the competitive advantage.

Third, to elicit the conceptual frame based on past researches in order
to find the relationship among factors having an effect on the management
performance.

Fourth, to find the relevance among factors through analyzing the

hypotheses.

Results of this study :
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First, downsizing had a effect on the competitive advantage.

Second, the effect of downsizing on the competitive advantage was
different according to method of downsizing and level of internal
resistance.

Third, the competitive advantage had an effect on the management
performance.

Fourth, downsizing had a effect on the management performance.

implications of this study are following.

First, downsizing is the way to obtain the competitive advantage of
firm. That is, it is good for firms in crisis of decreasing competitive
advantage.

Second, when using the downsizing, efforts to reduce wage and work
and enhance the unpaid vacation, job sharing, job rotation, retraining etc
are needed. Also, open-communication system and sufficient information
are needed in order to get a wide opinion from employees. To reduce the
internal resistance, we have to get more time to explain the need, size,
time and way of downsizing to all of employees, enhance the spirit of
participation through finding the inefficient part of organization and make
effort to form the close relationship with labor union.

Third, we should find ways to get a sale performance per one
employee, added value, high brand recognition, employee satisfaction,
acquisition of superior man power and price competitiveness.

Fourth, when doing downsizing, there are some possibilities of superior

employees’ leave from firm or reduction of employee’ morale. So efforts to
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keep the productivity is important.
Fifth, high performance of downsizing requires well organized plans and
implementation. Also, sound and continuous management plan for post

downsizing stage will enhance performance of downsizing activities.

Limitations of this study are following :

First, there are some problems in selecting and collecting samples
because we chose firms having a downsizing experience in past 3 years, in
Changwon, Masan and Jinhae.

Second, we used the subjective indicator of respondents when evaluating
variables.

Third, we limited the scope of downsizing into the personnel reduction
and work redesign. So we have to expand the research scope into the core
competence as well as reduction of size in order to enhance the

competitiveness.
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